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1. Types of Knowledge That Bilal is Gaining and Whether It Is Effective.
Explicit knowledge is documented and written down by other employees on different projects they do (Lattimoreane & Glinow, 2020). Bilal then goes through the information and applies it appropriately to different situations. Explicit knowledge is mostly in the form of data numbers and words that show the step by step process of how someone came to a particular conclusion and the effect of the process. The writer can explain it to another person, or the person can go through it and understand it by themselves.
The other type of knowledge is tactic knowledge which is acquired through experience (Lattimoreane & Glinow, 2020). The more someone does a specific thing, the better they get at it, and they can maneuver through different situations. This type of knowledge cannot be documented and also cannot be passed from person to another. For instance, when a company is set to close a deal with a client, and the manager convinces the client to do so, they use tactic knowledge. How they express and vouch for the company is what makes them bag the deal.
These types of knowledge are useful because they allow an inexperienced person to gain knowledge and understand the procedures to use in different situations. They can understand why individual decisions are made in a certain way and also do better where they feel like they can. Moreover, tactic knowledge enables one to be smarter and make proper decisions when faced with challenging and undocumented situations. They learn to express themselves and convince the client.
2. How Will Effective Learning Impact Bilal’s Decision-Making Skills, Job Performance and Organizational Commitment? Discuss the Nature and Schedule of Reinforcement of The Company.
Effective learning involves the acquisition of knowledge that helps one make programmed decisions. With the knowledge that an employee has, they can automatically select the best alternative from a group of choices. Experience, on the other hand, helps one to eliminate alternatives and remain with the best option, based on how they have seen their past outcomes and or their prediction of the future. Reinforcements hake one wants to do better because of the benefits that come with it or the punishment that comes with failure (Ludwig, 2015)
Effective learning will positively influence job performance. With all the required knowledge, experience and reinforcements, one will do better at their job. They will know how and when to make individual decisions, how to handle different cases and management, they will also work harder to get incentives. Though slightly, effective learning also positively influences organizational commitment. When one has proper knowledge of what they are supposed to do, they tend to love their job and get committed through internal motivation (Mabbott, 2018).
The schedule of reinforcement in Bilal's company is fixed interval reinforcement where there is a reward after a certain specific time. In this case, Bilal will be evaluated every quarter of a year and will be rewarded according to his success concerning the stated sales.
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